Sprint Review Meeting Minutes — FitLabel

Attendees:
Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matther Privat

Start time: 6:00 PM
End time: 7:00 PM

Purpose

This meeting was held at the end of the sprint for the team to present completed user
stories to the product owners, demonstrate current progress, and receive approvals. Any
incomplete or unapproved stories would be returned to the Product Backlog.

Demonstrated User Stories
Brian Cardona
1. Setup and participated in team communication channels.
2. Helped define the initial project workflow.
3. Assisted with repository setup and structure planning.
4. Contributed to early project research.
5. Coordinated tasks with team members.
Edima Nyong
1. Assisted in defining project structure.

2. Helped set up GitHub repository access.

w

Participated in workflow discussions.
4. Contributed to project research.
5. Coordinated early setup tasks.
Enrique Rodriguez
1. Assisted with repository setup.
2. Helped define roles and responsibilities.
3. Contributed to workflow planning.

4. Supported communication setup.



5. Participated in initial project research.
Matias Casal

1. Helped establish team communication.

2. Assisted with setup tasks.

3. Participated in workflow planning.

4. Contributed to early research.

5. Supported coordination of tasks.
Matther Privat

1. Assisted in repository creation.

2. Helped organize the project structure.

3. Participated in communication planning.

4. Contributed to early research.

5. Supported workflow discussions.
Product Owner Feedback

e Communication structure approved.

e Repository setup approved.

¢ Initial workflow planning approved.
Items Not Fully Completed

e« Minor setup refinements will be returned to the Product Backlog for the next sprint.

Summary

The team presented foundational sprint work including communication setup, repository
configuration, and initial workflow planning. Core user stories were approved, and
remaining setup improvements will continue in the next sprint.



